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8th Marines, 2d Marine Division, FMF

Camp Lejeune, North Carolina 28542-5511
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S-4

REGIMENTAL BULLETIN 6240

From:

To:
Commanding Officer

Distribution List

Subj: HAZARDOUS MATERIAL DISPOSAL PROGRAM

Ref: (a) BO 6240.5A
(b) BO 11090.IB

Encl (I) Weekly Inspection Form
(2) List of Direction Required at HW Site

I. Purpose. To initiate the Hazardous Material Disposal Program in

8th Marines, as directed in the references.

2. Information.

a. Program. The Hazardous Material Disposal Program Within 8th
Marines shall be a consolidated effort, administered by the

Regimental Hazardous Material Disposal Officer (HMDO). Battalions

shall not appoint a HMDO. All personnel involved with the handling
of hazardous waste shall be responsible to the Regimental HMDO. The
HMDO will operate under the cognizance of the Regimental S-4.

b. Accumulation Sites

(I) The authorized hazardous waste (HW) accumulation sites

for 8th Marines are listed below with the responsible section:

Location Waste Section

TC-712 Lithium Batteries HQCO Comm

TC-714 Lithium Batteries |/8 Comm

TC-743 Lithium Batteries 3/8 Comm

TC-744 Lithium Batteries 2/8 Comm

TC-774

(adjacent)
Cleaning Solvent (P-D-680)
Electrolyte (Sulfuric Acid)
Wet cell Batteries

HQCO MotorT

Note: The Regimental Armory (G-480) is not a hazardous waste
accumulation site. The solvent baths used are serviced by civilian

contractor personnel. Although the solvent is hazardous material,

the disposal is not accomplished by Regimental personnel. Each

armory cage with a solvent bath must comply with the provisions of

reference (b), concerning spill precautions.
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(2) NO hazardous waste may be retained’at any location with

in the Regiment not listed above. Hazardous waste may not be
retained at any site not authorized for that specific type. Any
hazardous material, not listed in sub-paragraph (2) above, will be

immediately identified to the HMDO for action.

c. Site Personnel

(I) The responsible section of each hazardous waste (HW)
accumulating site will provide supervisors and operators for the
site. The site operators should by those personnel most familiar

with the handling of hazardous material (ie battery NCO’s or battery
room NCO’s). Personnel must be identified in writing to the HMDO.

Rapid turnover of site supervisors and operators is discouraged, due

to training and record keeping required.

(2)
assigned:

Each site shall have the following personnel billets

Accumulation Site Supervisor

Alternate Site Supervisor
Site Operator
Alternate Site Operator

The section may designate addition alternate supervisors and

operators if such personnel are needed for operations. Additional

personnel have the same training and record keeping requirements as

the minimum billets identified a’bove. Additionally, the alternate
site supervisor may be the primary site operator, if the site can
adequately function with only three billets.

(3) A roster of HW personnel at each site is required by the

HMDO within five days of this bulletin and with 5 days of any
subsequent changes.

d. Site Operations. Site operations will be addressed in

training sessions with HW personnel. Procedures for handling of each

type of hazardous waste will be contained in the hazardous waste

management standard operating procedure (HWMSOP) which will be

published prior to 30 June 1987. Until that date, site personnel
should direct any questions to the HMDO immediately or research

reference (a). A copy of reference (a) has been provided to each

site.

e. Training

(I) All site personnel must be properly trained in their HW

responsibilities. This training must be documented in the HMDO ’s
records.

(2) Site supervisors will be trained by the HMDO in storage
and turn-in procedures. Operators can be trained by supervisors as

on the job training. Site personnel will be questioned during site
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inspections by the HMDO to verify the adequacy of training.
Additional training may be given or directed by the HMDO or requested
by site supervisors. Base HW personnel will be requested to present
an initial training session to all Regimental HW personnel during

April.

f. Inspections

(I) Weekly inspections of each accumulation site must

performed by site supervisors. Enclosure (I) must be completed in

duplicate; the original shall be forwarded to the HWDO, the copy
will be maintained in site files.

(2) The Regimental Hazardous Material Disposal Officer shall

inspect each site at least quarterly. The HMDO’s inspection will

include the physical condition of the site, as well as required
publications, records, and equipment.

(3) The Director, Natural Resources and Environmental

Affairs Division, MCB will inspect each site for regulatory

compliance annually. Courtesy inspections may be arranged by the

HMDO as deemed necessary.

(4) Federal and State HW personnel may inspect Regimental HW

personnel accumulation sites in the course of their annual compliance
inspections. Advance notice of these inspections may not be given.
Inspectors will be accompanied the HMDO or his alternate.

g. Records

(I) In accordance with reference (a), HW records must be

maintained for individual training and weekly inspections. Two sets

of records are required. A copy of each individuals’ training record
and the weekly site inspections must be at the site or in the site

supervisors possession. A consolidated file must be maintained by the

HMDO, consisting of all training records on HW personnel and all

weekly site inspections.

(2) All records must be maintained for three years.
Although the Regiment has just initiated the program, supervisors
must ensure that records be maintained for the required period. This

includes the training records for transferred, discharged and

reassigned personnel.

(3) The HMDO and the site supervisors shall meet monthly to

reconcile their records. All records shall be completed and current.

(4)
records.

Reference (a) contains additional guidance for required
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3. Action

a. Commanding Officer, |st Battalion. Designate the site

supervisor for TC-714. Ensure the supervisor is responsive to the

Regimental HMDO for program compliance.

b. Commanding Officer, 2d Battalion. Designate the supervisor

for TC-744. Ensure the supervisor is responsive to the Regimental

HMDO for program compliance.

c. Commanding Officer, 3d Battalion. Designate the supervisor

for TC-743. Ensure the supervisor is responsive to the Regimental

HMDO for program compliance.

d. Commanding Officer, Headquarters Company. Designate the

supervisor for TC-712 and TC-744. Ensure the supervisor is

responsive to the Regimental HMDO for program compliance.

e. Hazardous Material Disposal Officer. Administer the

Hazardous Material Disposal Program within 8th Marines. Ensure the

Regiment and all sites comply with the references and other

applicable directives. Maintain all required records, conduct needed

training, and request assistance from Division or Base agencies as

needed.

4. Self Cancellation. 31 July 1987

DISTRIBUTION: A/C

SHEEHAN





RegtBul 6240

INSPECTION FORM FOR HAZARDOUS WASTE HANDLING AND STORAGE AREAS

AREA OF CONCERN

CONDITION OF CONTAINER

So

I. Are containers closed

2. Are containers leaking

3. Are containers bulging

4. Are containers collapsed

5. Are containers corroded

6. Are containers over-filled

7. Other problems present

LABELING AD’MARKING

Are HW labels in place

Are HW labels filled out

Are hazards (i.e., flammable

corrosive, ect.) labels or

markings adequate

Are HWS being disposed of

by deadlines

Is access limited to

authorized personnel

only

Is emergency response
information posted

Supplies and equipment

readily available

DATE:

SIGNATURE

CORRECTIVE ACTION NEEDED
(use back of page to log
action taken)

ENCLOSURE (I)
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LIST OF DIRECTIVES REQUIRED AT HW SITES

Base Order 6240.5A of 10 March 1987

Base Order I090. IB of 28 May 1981

Base HW Spill Contingency Plan of 10 November 1986

Regimental Bulletin 6240 of 26 March 1987

ENCLOSURE (2)





3. Inspection

4. Description of

Facility being Inspected:

Organization An Charge:

HAZARDOUS WASTE (HW] MANAGEMENT INSPECTIOn! FORM

Participants/Phone Number:

HW ..Streams:
02Is.

Are records of HW generation consistent with HW streams?

6. HW TraAning

a.. Are job descriptions available for all personnel avtzvel,!
involved in HW management? ’-

b. Are training reo:ds adequate/current? c/-

c. Are alternate personnel assigned to key posztions?
(If not, explain how unit deals with absence of key personnel)

d. Do codtacted personnel demonstrate adequate knowledge of:

{i) Regulatory Requirements
(2) Applicable Base Orders
(3) Types of HW Handled
(4) Propel Containe{s
(5) Proper Labeling.,
(6) Weekly HW Iqspections
(7) HW Turn-in Procedures

.;8) Health and Safety
(9) Spill Reporting Procedures
(10) Spill

Condition of Storage Facilities

a. Date of last Fire Dept Inspection?

b. Are spills likely t. reach soil or water?

c. Are HW protected from weather? 6
Are weekly HW inspections conducted properly?





..%

Are discrepancies Corrected promptly?

Condition of containers? ("X" indicates dscrepanc?)

g. Are

in a
h. Are
timely

(I) Closed. c.- (7) Properly Labeled
(2) Leaking. ,__, (8) Properly Dated
(3) Bulging - (9) Properl Stacked
(4) Collapsed 51 (I0) Properly Packaged
(5) Corroded .’ (ii) Meet DOT Requirements for
(6) Overfilled - Contents..

90 day turn-in deadlines being met?.
RW turn-ln documents being
proper manner? 5

prepared and submitted





HAZARDOUS WASTE (HW) MANAGEMENT INSPECTIOH PORH

Facility being nspected:

Organization in Charge:

Inspection Participants/Phone Number:

4. Descriptoa of ltW..Streams: [,,,’:"

5, Are records of HW generation consistent with HW streams?

6. HW Training

a.. Are job descriptions
involved in HW management?

available for all personnel avtvely

b. Are training records adequate/current?

c. Are alternate personnel assigned to key positions?
(If not, explain how unit deals with absence of key.personnel)

d. Do co,tatted personnel demonstrate adequate knowledge of:

Types of HW Handled
Propel Contalnefs
Proper 5abeling.,

(i) Regulatory Requlraments
(2) Applicable Base Orders
(3}
(4)
(5)
(6) Weekly HW Iqspections
(7) HW Turn-in Procedures
8) Health and Safety
(9) Spill Reporting Procedure--/
(i0) Spill ResponSe-Duties"

Condition of Storage Facilities

a.

b.

C.

d.

Are spills likely tO reach, soil or water?

Are HW protected from weather? 9_
Are weekly HW inspections conducted properly:

0





Ace discrepancies Corrected promptly?

Condition of containers7 ("X" indicates dzscrepancy

(i) Closed.
(2) Leaking,
(3) Bulging
(4) Collapsed ’.
(5) Corroded
(6) Overfilled

timely, proper manner?

(7) Properly Labeled
(8) Properl Dated
(9} Properly Stacked
(I0) Properly Packaged
(ii) Meet DOT Requirements for

Contents.

Are 90 day turn-in deadllnes being met?
Are HW turn-ln documents being prepared and submitted



l.
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subj :

ComnandIn Geeral, d Narine Division, Camp e:Jeuno, NC

flAARDOUS NITzz NANAGNI COMbZANCE ZNSPECZON Or 8th

MARINE REGXFII 16 1987| tObt,OM Ul ON

Ref (a) CG NCB ltr 6240 dtd 8 &pr 87

(c) :) 6240.SA

1. On 18 Jun 1987, a re-AnmpeotAon was conducted by Ease
Environmental personnel to deteratne the adequacy of ttlon taken

and docuJented An reerenee (a). The jubjtct AnspeetLon, waa

onucted In acordanoeAt reference () to deternAne oonplance
wth hazardous waste rogulatSon deaerAld An reference (e).

2. Based on observations during the re-inspection, all dlscrepan-

cles cited in reference (a). pea to have

evident at all sites.

3. Point of contact tar than
extensions 2083/1690.

direction





To= Coaasnding General, 2d Narne Division, Csp LeJeune

Ref:

Enclz

(s) CO CB 291625 Oct 85
(b) CO MCB 192005 Sep 4

(1) Hass:dous Naste #snenent Coplisnce Inspection
Report for 8th NAit EG of 16 ar 87

1. The subject inspection was conducted by Base Environmental
personnel in accordance with references (a) and (b). Enclosure
(1) provides findings, recommendations and supporting inforlstion
relative to the subect inspections. It should be noted that
discrepancies cited in enclosure (1) are violations of Environmental
Protection Aency regulations described in reference (c). Base
environmental personnel are available to assist In implementation
of corrective action. Required corrective action was discussed
with cognizant personnel durin the lspetion. Addressee
should notify the Camanding General, NsrIne Corps Base, Attn:
AC/S, Facilities, Of any discrepancy which cannot be corrected
wthth the stated tle fre.

2. A re-inspection 111 be conducted by Bus environmental
personnel in cooperation with the Hazardous Naterisl Disposal
Coordinator (ND), Division Entneers, 2d NARDV.

3. Point of contact for this carter is Nr. Danny Sharps,
extensions

T. O. DALZEL
By direction





ORGANIZATION: INSPECTION DATE: 16 MARCH 87

NO.

2d MARDIV
8th MAR REG

a

SPECIFIC LOCATION

Bldg. #TC-773 "D--

Bldg. #"i-773

Bldg. #G-480

Bldg. #G-480

Bldg. #G-480

Bldg. #G-480

DISCREPANCY

MOTOR TRANSPORT SECTION

Failure to post hazardous waste spill contin-
gency plan.

Failure to record appropriate information on
hazardous waste labels.

Failure to post hazardous waste spill contingenclo
plan.

Failure to establish and maintain training
records for all personnel involved in hazardous
waste management.

Failure to post emergency spill response
information.

Failure to maintain copies of BO 6240.5A,
BO II090.1B and BO ii090.3.

INSPECTOR’ S NAME SAMMY GWYNN

REF RECOMMENDED
CORRECTIVE ACT ION

Post spill contingency plan at all
hazardous waste sites.

Make appropriate entries on
hazardous Waste labels when
accumulation begins.

Post spill contingency plan at all
hazardous waste sites.

Training records shall be main-
tanned for hazardous waste handlers
and alternate to include a descrip-
tion of duties and training receive
for personnel at each site.

Purchase/fabricate and post
emergency spill response signs.

Maintain copies of BO 6240.5A,
BO 11090LIB and BO 11090.3 at all
hazardous waste sites.

ENCLOSURE (i)





ORGANIZATION

2d MAR DIV
8th MARG,

INSPECTION DATE: 16 MAROH 87

INSPECTOR’S NAME SAMMY GWYNN

NO,

b

SPECIFIC LOCATION

Bldg. #721

Bldg. #721

Bldg. #721

Bldg. #721

DISCREPANCY

Communications Company

Failure to post hazardous waste spill
contingency plan.

Failure to record appropriate information on
hazardous waste labels.

Failure to establish and maintain training
recdrds for all personnel involved in hazardous
waste management.

Failure tobt emergency spill response
information.

Failure to conduct weekly inspections and
maintain a log of hazardous waste sites.

REF RECOMMENDED
CORRECTIVE ACTION

Post spill contingency plan at all
hazardous waste sites.

2 Make appropriate entries on
hazardous waste labels when
accumulation begins.

3 Training records shall be main-
rained for hazardous waste handlers
and alternate to include a descrip-I
tion of duties and training receive
for personnel at each site.

Purchase/fabricate and post
emergency spill response signs.

Conduct weekly inspections and
maintain an inspection log on all
hazardous waste sites

ENCLOSURE (i)





REFERENCES:

i. CG itr NREAD of i0 Nov 86, requires the posting and development
of sites specific hazardous waste spill responsibilities prevention
and related guidance.

2. CG, MCB MSG 192005 Sep 84, para 6 properly label and date
contianer. Turn hazardous waste into DRMO within 90 days of date
on hazardous waste label.

3. Section 1 of enclosure (i) CG itr 6240 of 9 Sep 85
"Clear, concise training records shall.be maintained on each person
actively invol.ved in hazardous waste management."

4. BO I1090.1B enclosure (2), para ic posting of Oil Spill
Procedures Signs shallbe posted in every building, tank location
and field service location where oil or hazardous materials are
used. See BO II090.1B for proper wording of sign.

5. BO 6240.5A enclosure (i), para 1 & b Each organization
routinely generating or handling hazardous waste or disposing of
hazardous material will provide a copy of BO 6240.5A, BO I1090.1B,
BO 11090.3 and related local instructions.

6. BO 6204.5A enclosure (i), para 2d All hazardous containers
and storage will be inspected weekly using format provided by
HMDC/HMDO.

APPENDIX A TO
ENCLOSURE (i)





2d MAR DIV

AUTHORIZED HW GENERATION AND STORAGE SITES FOR HQCO. 8TH MAR REG

SITE NO. 1
GENERATION/ACCUMULATION

Bldg. #TC-773, Motor Transport Section
DRY CLEANING SOLVENT, ELECTROLYTE &
WASTE OIL

SITE NO. 2
GENERATION/ACCUMULATION

Bldg. #G-480, Armory
DRY CLEANING SOLVENT

SITE NO. 3
GENERATION/ACCUMULAITON

Bldg. #712, Communications Company
LITHIUM BATTERIES

APPENDIX B TO
,ENCLOSURE (i)





HAZARDOUS WASTE (HW) MANAGEMENT INSPECTIOH

Facility being Inspected:

Are records of HW generation consistent with HW streams?

6. HW Training

a.. Are job descriptions available for all personnel avtlvel,!
involved in HW management?

b. Are training reco:ds adequate/current?

c. Are alternate personnel assigned to key positions?
(If not, explain how unit deals with absence of key personnel)

d. Do codtacted personnel demonstrate adequate knowledge of:

(I) Regulatory Requirements
(2) Applicable Base Orders
(31 Types of HW Handled
(4) Proper Contalnes
(5) Prope[ Labeling
(6) Weekly HW Iqspe6tions
(7) HW Turn-in Procedures

Health and Safety
Spill Reporting Procedures

(i0) Spill Response-Duties’

Condition of Storage Facilities

a. Date of last Fire Dept Inspection?

b. Are spills likely to reach soil or water?

c. Are HW protected from weather? o
d. Are weekly HW inspections conducted properly?





e. Are discrepancies corrected promptly?

f. Condition o. containers? ["X" indicates dlscrepanc,!;

(I) Closed.
(2) Leaking
(3) Bulging
(4) Collapsed
(5) Corroded
(6) Overfilled

(7) Properly Labeled
(8) Properly Dated
(9) Properl Stacked
(I0) Properly Packaged
(ii) Meet DOT Requirement--- for

Content..

timely, proper manner7

Are 90 day turn-in deadlines being met?

Are HW turn-in documents being prepared and submitted





HAZARDOUS WASTE (HW] MANAGEMENT [NSPECTIGH VOM

Facility being Inspected:

Organization in Charge:

Inspection

Date:

Participants/Phone Number:

4. Description of HW..Streams:

Are records of HW generation consistent with HW streams?__

6. HW Training

a-. Are job descriptions
involved in HW management7

b. Are training reco:ds

available for all personnel avtvel,?

adequate/current?

c. Are alternate personnel assigned to key positions?
(If not, explain how unit deals with absence of key personnel)

d. Do cotacted personnel demonstrate}adequate knowledge of:

(1) Regulatory Requirements
(2) Applicable Base Orders
(3) Types of HW Handled
(4) Prope ontaines Z.
(5) Proper 5abeling
(6) Weekly HW Iqspetions Z
(7) HW Turn-in Procedures
8) Health and Safety
(9) Spill Reporting Procedure-----
(10) Spill Response-Duties"

Condition of Storage Facilities

a.

b.

C.

d.

Daze of last Zire Dept Inspection. 

Are spills likely to reach soil or water?

Are HW protected from weather?

Are weekly HW inspections conducted property?





e. Are discrepancies Corrected promptly?

f. Condition of containers? ("X" indicates dlscrepanc,/)

(I) Closed- (7) Properly Labeled
(2) Leaking (8) Properly Dated
(3) Bulging (9) Properl Stacked
(4) Collapsed (I0) Properly Packaged
(5) Corroded (ll) Meet DOT Requirement
(6) Overfilled Content..

Are

Are
timely,

Comments:

t

90 day turn-in deadlines being met?

HW turn-in documents being prepared
proper manner?

(

and submi teed





HAZARDOUS WASTE (HW) -MANAGEMENT INSPECTIGI OPM

Facility being Inspected:

Organization in Charge:

do/.. c,o. 7/2,,

4. Description of HW .Streams:

Inspection Participants/Phone Number:

Are records of HW generation consistent with HW streams?

6. HW TraAning

a.. Are job descriptions_9ailable for all personnel avtvely

involved in HW management?

b. Are training reco:ds adequate/current? o

c. Are alternate personnel assigned to key positions? o
(If not, explain how unit deals with absence of key personnel)

d. Do codtacted personnel demonstrate adequate knowledge of:

(I] Regulatory Requirements

__
(2) Applicable Base Orders

__
(3) Types of HW Handled
(4) Prope ontainefs .
(5] Proper Labeling --(6) Weekly HW Ispections
(7) HW Turn-in Procedures
8) Health and Safety
(9) Spill Reporting Procedure
(10) Spill Response-Duties"

7. Condition of Storage Facilities

a. Date of last Fire Dept Inspection?

b. Are spills likely to reach soil or water?

c. Are HW protected from weather?

d. Are weekly HW inspections conducted properly?





e Are discrepancies Corrected promptly?

f. Condition of containers? ("X" indicates dlscrep,nc,/;

(i) Closed.
(2) Leaking
(3) Bulging
(4) Collapsed
(5) Corroded
(6) Overfilled

(7) Properly Labeled
(8) Properly Dated
(9) Properl Stacked
(i0) Properly Packaged
(ll) Meet DOT Requirement--- for

Content..

g. Are 90 day turn-in deadlines being met? , .
h. Are HW turn-in documents being prepared and submitted
timely, proper manner?





Orgzation Inspected:

Nsme and title of persons conducting inspection:

a. NEEAD Repr.esentative: ’
_

b. Organizational Commander Representative:

c. Other (Specify) Cpl 3Fa. .
Brief Description of HN Activity:

4. Summary of Fundings (See Attachment A- . .)

a. Assignment of HW management responsibilities and related personnel

tralnir and record keeping: - __ ,. -r

’b. Adequacy of RN handling, storage and related internal controls and

inspection; ,.O





]NSPECTTON FCR_qHAZARDOUS WASTE
Name of Facility: .
Name/Title OIC :.

ARE OF CONCERN

A. t’t:t,,,llIT’J’1ON OF bONTAINERS
.]. Are containers closed

AND STORAGE AREAS

IVE ACTION NEED}
(use bacMof page to
action taken)

2. Are containers leaking

3Are containers bulging. Are contalners.collapsed

5. Are containers corroded

6. Are containers over-filled

7. Other problems present

... [,ABELINO AND MABING

I. Are HW labels.ln place

Are HW labels filled out

Are hazards (i.e.,
flammable, corr6sive,
etc.) labels or mark-.
!ngs adequate

C Are HWs being disposed of
by deadlines

p.Ct!IT AND EMER@ENCTES

I. Is access limited to
authorized personnel
onl+y.

2. s emergency response
information posted

3. S.upplles and equipmen
readilM available





ecmmendede. Corrective Actio *-’

f Sketch showing location of Facility:

7





Name of Facility:
Name/Title OIC:

AND STORAGE AREAS

.].. Are containers closed

2.. Are containers leaking

3. Are containers bulging

4. Are Containers collapsed

5. Are containers corroded

6.. Are containers over-filled

"7. Other problems present

;. I.ABELIN AND MARING

I..Are HW labels in place
p. Are HW labels filled out

Are hazards (i.e.,
flammable; corr6sive,
etc.) labels or mark-
.inKs adequate

Do

Are HWs. being disposed of,.
by deadlines.

SECUBITY AND EMEROENCIES
I. Is access limltea to

authorized personnel
only

information posted

and equlpmenupplies
readily available

IVE ACTION NEED
(use bacM.of, page to 1.:
action taken )





Corrective Actiecmmended :

f. Sketch,showinglocation of Facility:,




